What would success look like if we develop quality
youth empowerment and family engagement programs
at Hayward High School?

Positive & Safe School Environment

. Friendly‘environment + bilingual

o Staff + students are happy, knowing what they
want for themselves

* Happy administrators and parents

* Welcome & direction signs in many languages
and icons. Students greet visitors. Help them
navigate campus.

* Parents & students with a sense of pride

e En verdad puedo ver y senir la diferencia
dentro del plantel. Todo estd mucho major.

e A more positive and strong energy

¢ Todos con uniforme

e Paz y unidad

e Vibrant. Safe. Purpose-filled.

e No bullying

e Se ha reducido los pleitos dentro de la
escuela
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More Student Support and Engagement

e Students with a sense of support

e Students can more easily focus on school due
to other issues being addressed

¢ Involved (engaged) teachers. Students seeing
staff as their support network.

e Students and teachers are engaged in a
positive way

e Curiosity. Excitement. Planning. Visitors.

e Students making better choices for self

e Students encouraging students!
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Students Graduate and Seek Higher

Education

e Dropout rate decreased

e Students are reading, doing work, following
rules, dress-code

e Students planning for a future in the
university of choice

¢ Menos embarazos en los estudiantes

More Parent Participation

* Que los padres se involucren en el estudio de
los hijos. Que sepan los requisitos de la A a la
G para graduarse.

e Parents are actively involved at a higher level

® Increase parent participation in parent
meetings from diverse population

e A hall full of parents listening to the
professional speaker about youth challenges
and how to help them. Parents would be
open to ideas and willing to participate in
their kids lives.

® Los padres participan mas en la escuela (PTA,
Café, ELAC)

More Quality School Programs &

Resources

e Award-winning program

e Tengo que elegir que actividades... Tomaré
después de clase. Me siento muy bien aqui.

e Mental health services serving students in
need

¢ Food

e Team approach case managers

e Banners, signs advertising events, services,
etc.

e | heard that The Center was the “go to”
place for help.

e Health Center (lines)

* More money & resources for the school



